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MEMGORANDUM FOR: Chief, intelligence School
Chief, School of Internationsl Communism
Chief, Cperations School
Chief, Language and Area School

SUBJECT : Instructor Workshops

1. 1 have been doing a lot of head-scraiching
on the genara ect of instructor training and the tmprovement of
instructional techniques. .

2. We recognize that many CTR instructors have had widely
varying degrees of instructional expertonces, both from civilian and
military life as well as from UIR tours. Wwe hurther recognize that a
forsaal, 40 howr Instructor Training Course may not be the most adapt~
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varying backgrounds. We do feal, however, that it is the rule rather
than the exception that instructional personnel would aceept the
cpportunity to participate in some sort of workshop session with the
objective of refresher training in order to improve, wherever possible,
their effectiveness in the classocm. Perhaps, also, the opportunity
would be appreciated by some of your instructors to participate in 8
workahop with instructors from another gchool who have mutual interests
in disoussing certain aspects of lsarning and training as applied to their

3, With these theughts in mind we have suggested some sample
sudjects which one or more werkshop sessions might consider:

a. How can lectures be improved?

b. The design, preparation, and use of audio-visual aids
¢. Latest tachnigues in audio-visual education

4. How to use role playing in instruction

#. Improvement of discusaion sessions in instruction

f. Howdo Best meet the problem of individual differences
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\ g. Technigques of improving olass domonstrations
b, Use of teaching machines '
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| §. Pactors affecting student's rate of learning
| k. Effects of success snd fallure
1. Use of case studies |
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\ or revizing an old ene?
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4. Cbvicusly this list is not complete and should serve only as
sumple coverage which might appeal to some insructors. Cther
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your suggestion or reguest, Algo, the length of time devoted to any

session would be adeptable te the instructors’ needs and desires.
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contribute axtensively o8 panel members of resowrce mei to _
certain workshop sessions. Such m‘zwmmmwm
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